COLLEGE OF COASTAL GEORGIA
Faculty Meeting Minutes
January 19, 2010

The faculty of College of Coastal Georgia met on Tuesday, January 19, 2010 at 12:15 p.m. in the Science Lecture Room.  Dr. Phil Mason, Vice President for Academic Affairs, presided.

Approval of Minutes – Dr. Phil Mason
Dr. Mason called for approval of the minutes from the August, September, October and November 2009 meetings.  A motion was made, seconded and the motion unanimously carried.

Spring Semester – Goals/Projects – Dr. Phil Mason
Dr. Mason announced that several faculty searches are currently ongoing.  Phone interviews are taking place this week.

The Foundations of Excellence chairs held a meeting earlier this month.  The committees are encouraged to get in engaged in the work process.

The six-member SACS site team visitors will be on campus for their visit on February 16 – 18, 2010. All faculty are encouraged to be available and be prepared.

Program proposals for the four year programs in Biology and Health Informatics will be submitted two days after the SACS site team leaves our campus.  A survey was sent to our students asking for their level of interest in future four-year programs.  Currently three hundred responses have been received.

Dreams In Action-Going Forward – Dr. Phil Mason
Dr. Mason read an e-mail from Dr. Taylor who presented the faculty in-service workshop in early January.  College of Coastal Georgia has seen a 30% increase in students aged 18-23.  “Generation Next” is here.  These students think, learn, and process information differently than past students.  

Discussion ensued regarding the different methods available for staying in contact with students and how to handle delicate issues such as cheating, plagiarism, and students who have personal issues which affect their success in college.  It was also noted that a dynamic regarding cheating/plagiarism should be included in the college orientation sessions, or the implementation of an Honor Council on campus could help with this concern.

Status of the College – Dr. Hepburn
Dr. Hepburn stressed the importance of the Foundations of Excellence.  It determines how we define a lifestyle.  Competency-based outcomes are of utmost importance.

College of Coastal Georgia has incurred additional budget cuts for 2010 of about 8%.  Additional furloughs for University System employees are not expected. 

In July, there is a possibility that an additional 10% in budget reductions could be necessary.  It is hoped that the system will not be in furloughs at that time. Enrollment growth funding has been recommended.  

Dr. Hepburn noted that with our enrollment growth, there will be more students and faculty which means the need for more space.  Dual-delivery courses will definitely need to be considered as we grow.  She encouraged the faculty to think about their means of curriculum delivery and of ways to manage their courses more effectively.

The college will host an Ethics Training Program on Blackboard soon.  Faculty are encouraged to participate.  The training session lasts approximately 45 minutes.

Dr. Hepburn reminded the faculty that the Chinese Delegation will be on campus the week of January 18.  Faculty are encouraged to participate in this visit as much as their schedules allow.

There being no further business, the meeting was adjourned at 1:30 p.m.

Respectfully submitted,

___________________________________
Kimberly R. Leggett
Administrative Assistant
Office of Academic Affairs 
