COLLEGE OF COASTAL GEORGIA
Faculty Meeting Minutes
October 20, 2009

The faculty of College of Coastal Georgia met on Tuesday, October 20, 2009 at 12:15 p.m. in the Science Lecture Room.  Dr. Phil Mason, Vice President for Academic Affairs, presided.

State Charitable Contributions Campaign – Dr. Karen Hambright
Dr. Hambright announced that the State Charitable Contributions Campaign will begin on October 29, 2009.  Packets containing detailed instructions will be distributed to all faculty and staff via campus mail.  Representatives from the United Way will be at the college benefits fair on October 29 as well.

Student Advisement Program Presentation – Mr. Gerald Moody
Dr. Mason introduced Gerald Moody who then demonstrated the student advisement pages he has created. These “Gerald Pages” can perform a myriad of tasks.  When a student’s record is brought up on the screen, a picture of the student shows in the corner.  Legislative, Georgia history requirements, Learning Support requirements and CPC requirements are shown on these forms.  The student’s grades can be applied to any major, requiring the specific courses he has taken, that the college offers.  Notes can be added to the bottom of the screen to detail information given to the student during the advisement session.  This program Mr. Moody has designed will greatly facilitate and enhance the student advisement process.

Dr. Mason thanked Mr. Moody for his diligence and efforts in devising this advisement program for the faculty.  

Strategic Plan Overview – Dr. Valerie Hepburn
Copies of the college’s strategic plan were distributed at the beginning of the meeting.  

Dr. Hepburn reviewed the College of Coastal Georgia’s Core Mission Principles and noted the champions who have been assigned to each goal/objective:

Goal #1:	Create and maintain a quality, valued academic experience.	
Champion:	Dr. Phil Mason

Goal #2:	Develop a student-centered campus community.
Champion:	Dr. Gerry Kiel

Goal #3:	Secure public and private financial resources to meet educational, operating, construction, facility and equipment needs.
Champion:	Dr. Valerie Hepburn

Goal #4:	Collaborate actively with community partners to benefit the Coastal Georgia region and citizenry.
Champion:	Kay Hampton

Goal #5:	Optimize enrollment through a planned and comprehensive enrollment management program for recruiting, admitting, retaining and graduating students through a coordinated integrated marketing effort.
Champion:	Kent Layton

Goal #6:	Address financial needs of distinct student profiles through private fundraising.
Champion:	Tom Saunders

Goal #7:	Create an environment that supports research, scholarship and service while maintaining the College’s mission and vision.
Champion:	Dr. Jean Mistretta

Goal #8:	Create an institutional culture of diversity, excellence, civility, compassion, respect and renewal for faculty, staff, students, and visitors.
Champion:	Elizabeth Weatherly

The Foundations of Excellence is a key piece of the strategic plan, along with accreditation and assessment.

Other Business and Announcements – Drs. Hepburn and Mason
SACS: Dr. Mason reminded the faculty that the Quality Enhancement Project proposals are due October 30.  He added that the General Education Outcomes Committee is a sub-committee of the Faculty Senate.

Dr. Mason announced that the Admissions Office has received over three hundred new applications for spring semester thus far.

Dr. Hepburn noted the importance of student retention.  We need to keep our students enrolled and progressing with their classes.

Course Evaluations:  Discussion ensued regarding the student/course evaluations. Plans are underway to administer these evaluations electronically beginning this semester.  College of Coastal Georgia plans to use the electronic evaluation process currently used by Georgia State University.  The output will be a PDF summary that the faculty can view.  Students will be prompted to complete the evaluation prior to accessing their final grades.

Dr. Mason announced that the Admissions Office has received over three hundred new applications for the spring semester thus far.

Orientation for spring semester will be held on November 10 at Camden and November 17th in Brunswick.  Faculty should be available for advisement beginning at 2:00 p.m. on both campuses.

Dr. Hepburn announced that the college is working on plans to implement fully electronic “smart cards” for student use.  These will be fully integrated Discover cards.  

There being no further business, the meeting was adjourned at 1:15 p.m.

Respectfully submitted,

___________________________________
Kimberly R. Leggett
Administrative Assistant
Office of Academic Affairs 
